
Planning a Warehouse Management
System Implementation? Start Here.

A clear roadmap — not a feature checklist — is what separates a WMS rollout that improves operations from 

one that just digitizes the same inefficiencies.

6–8 mo

typical timeline from kickoff to stable go-live

3

factors every on-time rollout shares

5

core KPIs to track after launch
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Executive summary

1
Plan before you configure

Map workflows, set goals, and clean up inventory data before software selection begins.

2
Design for the shop floor

From kitting to lot tracking, the WMS has to fit manufacturing reality, not just warehouse theory.

3
Connect the whole operation

WMS, ERP, and MES need to share data automatically — not through manual reconciliation.

4
Standardize before you scale

Consistent receiving, picking, and packing workflows are what make accuracy repeatable.

5
Treat go-live as the start

Training, audits, and KPI review after launch are what make the investment pay off.

6–8
months, typically, from kickoff to stable 

go-live

Projects that hit this window share three things: 

clear goals set before purchase, a dedicated internal 

team, and clean inventory data before migration.
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https://www.websynergies.com/en/Solutions/integrated-suite-wms
https://youtu.be/7bmrQi8cQ_I
https://www.websynergies.com/en/Solutions/Integrated-suite-MES


Three things successful rollouts share

Skip any one of these and the 6-to-8-month timeline tends to stretch.

1

Clear goals, set before purchase

Specific, written targets — not “run faster” — give 

the implementation team something concrete to 

design against.

2

A dedicated internal team

Ownership that isn't a side task for whoever's free. 

Someone accountable keeps decisions moving.

3

Clean inventory data

Data that's been audited and corrected before 

migration, not after problems show up in the new 

system.

“A WMS should improve operations, not digitize inefficiencies.” — a supply chain consultant
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Understand your warehouse needs

Walk the floor before you look at a single vendor demo.

1
Map your existing workflows first

Trace how a pallet moves from receiving to storage to shipping, and note exactly where it stalls.

2
Identify your specific constraints

Item sizes, temperature zones, and turnover rates shape space very differently for every facility.

3
Plan for future growth, not just today

Build in headroom for peak volume and catalog expansion — retrofitting growth later is harder.

4
Gather floor staff feedback

Pickers and packers know which steps slow down a shift; skipping their input stalls adoption.
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Prioritize manufacturing requirements

For a WMS on the shop floor, the connection to production isn't optional.

1
Integrate production line workflows

Raw materials tracked to the line and finished goods registered the moment they come off it.

2
Manage raw material kitting accurately

Track a bundle of components as one unit, staged correctly before assembly begins.

3
Track lots and batch numbers

Automated lot and expiration tracking makes a batch fast to isolate if something goes wrong.

4
Coordinate multi-stage material staging

Route work-in-progress through staging zones that avoid congestion at any single point.
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Create a connected operation

Inventory data needs to reach procurement, sales, and customer service — not just the warehouse floor.

What happens when it's missing

Staff end up promising inventory that's already gone. That turns into a shipping delay — and eventually, an unhappy customer.

Integrate WMS with ERP and MES

When a machine pulls parts for a job, that update reaches the floor immediately — not at the end of shift, when it's too late to reorder in time. Everyone 

works from the same numbers.
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Standardize your warehouse processes

Most inventory accuracy problems trace back to inconsistent receiving.

1
Establish uniform receiving protocols

Verify every incoming item against its purchase order; route damaged goods to quarantine, not stock.

2
Optimize put-away routing logic

Place high-turnover items near shipping docks and group related items to cut travel time.

3
Normalize order picking methods

Structured batch or zone picking, with the same scanning steps for every picker, cuts mispicks.

4
Streamline shipping and packing flows

Consistent quality checks and label placement prevent costly “wrong item, right box” errors.
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Monitor your warehouse KPIs

Track these before and after implementation to measure real impact.

Inventory accuracy

How closely system records match 

physical counts.

Order cycle time

Time from order placement to 

shipment.

Dock-to-stock speed

How fast received goods become 

available inventory.

Picking accuracy

Rate of orders picked correctly the 

first time.

On-time shipments

Share of orders shipped within the 

promised window.

Sharing results with warehouse teams keeps performance goals visible and highlights where more improvement is needed.
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“
It is impossible to improve any process, until it is 

standardized.
— Taiichi Ohno

Going live is the start of the work, not the end of it. Review workflows monthly, watch for shifting demand patterns, and 

adjust layout and picker routes based on what you find.
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Maximize your WMS investment

A system that isn't revisited after launch drifts back toward old habits.

1
Optimize warehouse space utilization

Let the system recommend storage locations from actual product dimensions, not habit.

2
Commit to continuous training

Refresher sessions and standard onboarding keep staff off coworkers' shortcuts.

3
Run regular system audits

A quarterly cadence catches configuration drift and manual workarounds early.

4
Use predictive inventory analytics

Move fast-moving stock closer to packing ahead of peak season, based on order history.
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Why partner with Web Synergies

A system migration benefits from having done it before. We build deployment plans around your actual physical layout, not a generic template.

Specific experience, not a generic rollout

Our team has specific experience connecting platforms like Dynamics 365 SCM to manufacturing operations without disrupting a production schedule 

already in motion. We handle the parts that are easy to underestimate — manual data entry elimination, shipping error reduction, and making sure the 

investment actually pays off — so the transition doesn't come at the cost of a smooth-running floor.
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Frequently asked questions

What are the biggest implementation challenges?

Underestimating the timeline, configuring software before understanding workflows, and 

skipping floor staff input all commonly stall projects.

What features should you consider first?

Prioritize workflow fit, ERP/MES integration, lot and batch tracking, and reporting on the KPIs 

that matter to your operation.

How does a WMS handle data security?

Role-based access controls what each user can see or change, keeping sensitive inventory and 

production data restricted appropriately.

Can a WMS support multi-warehouse operations?

Yes — modern platforms manage inventory and workflows across multiple facilities from a 

single connected system.

Cloud-based or on-premises?

Cloud offers faster deployment and easier scaling; on-premises can suit facilities with strict data 

or connectivity requirements.

What measurable benefits can you expect?

Higher inventory accuracy, shorter order cycle times, fewer mispicks, and more on-time 

shipments are the most common gains.
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Plan the operation, not just the software

A WMS implementation works best when it balances what the software can do with what your physical operation 

actually needs. Good planning keeps teams aligned, protects the timeline, and turns a warehouse system into a 

lasting advantage rather than a one-time upgrade.

Ready to build your roadmap?

Web Synergies builds WMS deployment plans around your actual physical layout and manufacturing operations — not a generic template.

Source: Enterprise Solutions, “Planning Warehouse Management System Implementation? Start Here.” (last updated August 17, 2026)

https://www.websynergies.com/en/discover/blogs/warehouse-management-system-implementation-planning
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