
[bookmark: _Toc467245887]Tool: Comparing and Selecting Evidence-Based Strategies, Interventions, and Activities
Purpose
This tool is to be used to compare how well different evidence-based interventions, strategies, policies, practices, or programs (collectively referred to, in this tool, as strategies) that target the same problem or issue are aligned with the context of a specific state, district, or school. 
Outcome
Completing the tool provides an indication of the degree to which a given intervention, strategy, policy, practice, or program aligns with the state’s, district’s, or school’s specific context. Reviewing this information will help in the selection of an evidence-based strategy.
Who Should Be Involved
Staff who are charged with selecting evidence-based strategies for districts or schools should work together to use this tool. Those involved should have substantive knowledge of the issues and outcomes that potential strategies are intended to address, including the educational setting(s) where the strategies would be implemented (e.g., knowledge of the targeted grade levels and student populations) and current policies, systems, and practices that will need to be considered in exploring the potential goodness of fit. 
Time
Set aside at least 1 hour for an individual or a small group to complete the tool for each strategy your improvement committee chooses to explore. Provide an additional 2 hours for the full group to discuss and compare the different strategies, based on the completed tool.  You will complete a tool for each measurable goal for which an evidence-based strategy is required.
Instructions Overview (detailed instructions are provided with each step)
· Step 1: Get organized, including identifying roles and responsibilities, gathering materials, establishing a schedule, and reviewing documentation. 
· Step 2: Take stock of the most pressing problems or issues in your education setting, the outcomes that you would like to achieve, and possible interventions to help achieve those outcomes. 
· Step 3: Review available information to better understand how well each evidence-based strategy under consideration would fit into the context of your educational setting. 
· Step 4: Review available information to determine the resources required to implement the strategies under consideration. 
· Step 5: Discuss the feasibility of implementing each strategy in your educational setting, and the advantages and disadvantages of each strategy as it pertains to your educational context.
Leading the Conversation 
The conversation among stakeholders using this tool should revolve around which evidence-based strategies best fit the context of your particular education environment. 
Modifications or Variations
· In certain cases, there may be a large number of strategies that target the outcome of interest, whereas, in other cases, there may be fewer such strategies. In situations where there are many strategies, users of this tool may want to first a quick scan of all possible strategies and create a short list of two or three strategies that your team will then explore more deeply using this tool.
· It may not be practical or appropriate for all team members to participate in each step or in all parts of a step. In step 1, for example, the organizers or facilitators might determine who will be involved and develop the meeting schedule, but the entire team might work together on gathering and reviewing documentation. Organizers and facilitators will have to determine what works best for their participants in their setting.
STEP 1: Get Organized
Take time to get organized and build your knowledge base by gathering necessary materials and building a well-informed team to complete subsequent steps. Things to consider:
Who is involved? Identify which departments/programs/stakeholders should be represented; then identify the individuals who will participate in this work. What are their respective roles and responsibilities in the group (e.g., note taker, facilitator)? The team should include individuals who have input into selecting the evidence-based interventions, and stakeholders who have knowledge of the problems, issues, and context of the educational setting; interventions, strategies, policies, practices, or programs being implemented in the educational setting; the current professional development requirements placed on the staff in the educational setting; and any funding available for (where applicable) purchasing and implementing a new intervention. 
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What do we need to know? Gather and organize documents and other materials that provide data about or describe the most pressing problems or issues in your state, district, or school. These materials could include results from completed needs assessments or gap analyses and from logic models, as well as graphics that depict problems or issues along with their effects and possible causes. Also, include documentation that summarizes other interventions, strategies, policies, practices, or programs that are currently being implemented in the educational setting and the current professional development requirements placed on staff. Reviewing this documentation will ensure that all participants have strong foundational knowledge of the problems, desired outcomes, and interventions under consideration.
	Document or Material 
(title, description, source)
	Why It Is Important 
(what everyone should know)

	
	

	
	

	
	


Attend to logistics. What will the meeting schedule be? Where will you meet? What materials do you need (e.g., chart paper, sticky notes)?
Notes



STEP 2: Take Stock of Problems or Issues
Convene the entire team, review the materials, and decide what the most pressing problems in your education setting are and the outcomes that you would like to achieve.
Question 1. Based on your needs assessment, what are the two or three most pressing problems or issues that you prioritized for support and improvement? 


Question 2. Based on the pressing problems or issues, what specific outcome(s) are you hoping to achieve, and for whom? 




Question 3. What interventions, strategies, policies, practices, or programs currently in place in your district or school, that focus on improving the specific outcome(s) that you are hoping to change for your population?




STEP 3: Review the Research
Before beginning this step, the team should consult the Pennsylvania Evidence Resource Center (or other resources that provide information regarding evidence-based strategies for improved teaching and learning[endnoteRef:1]) which contains information on a number of education-focused strategies, interventions, and activities. For each priority statement and measurable goal(s), identify two to three strategies that meet one of ESSA’s four tiers of evidence for further exploration and decision-making by your school improvement committee.   [1:  Resources regarding evidence-based strategies for improved teaching and learning:
What Works Clearinghouse
Social Programs that Work
National Dropout Prevention Center
National Center for Systemic Improvement
National Center for School Leadership
IDEAs That Work
Collaboration for Effective Educator Development
Center on Instruction
Synthesis of Information on Evidence-Based Practices for School Improvement: 20 Studies and Tools Focused on Evidence-Based Practices in School Improvement
Evidence for ESSA
CAST: Universal Design for Learning
Achieve
National Institute for Direct Instruction
University of Kansas Direct Instruction
National Center on Improving Literacy
Reading Rockets
Word Generation
Florida Center for Reading Research
The Reading League
RAND: Education and Literacy
Writing Next
Collaborative Strategic Reading
Literacy How
US Department of Education
American Psychological Association
Evidence-Based Intervention Network
Strategic Education Research Partnerships
Achieve the Core
WIDA
Effective Literacy and English Language Instruction for English Learners in the Elementary Grades
National Instructional Materials Access Center
National Technical Assistance Center on Transition
RENEW
National Center for School Engagement
Blueprints for Healthy Youth Development
SAMHSA Evidence-Based Practices Resource Center
Attendance Works
CASEL
National Center on Intensive Intervention
Consortium on Reading Excellence in Education
RTI Action Network




] 

Complete Table 1 for each priority statement and measurable goal (see next page).
Table 1. Strategy Review
Priority Statement: ___________________________________________________________________________
Measurable Goal: ____________________________________________________________________________
	Question
	In each column, address the question for each intervention, using the response options listed; make notes in the columns if needed.
	Strategy 1
	Strategy 2
	Strategy 3

	1
	Name of strategy, intervention, or activity
	
	
	

	2
	Which of the following designations best describes the cumulative evidence across studies for this intervention for settings and populations that are similar to yours? (Information from tool 5 can be used to answer this question.)
Response options: Strong, Moderate, Promising, or Demonstrates a rationale 
	
	
	

	3
	Given the information you have, has the intervention already been adapted for your population and/or setting? 
Response options: Yes or No
If “Yes,” go to question 5.
If “No,” go to question 4.
	
	
	

	4
	Do you have staff or consultants who will be able to adapt the intervention while preserving the core components?
Response options: Yes or No
	
	
	

	5
	What technology or materials would you need to procure to implement this strategy?
	
	
	

	6
	What training will leaders and staff need to implement the strategy?
	
	
	

	7
	How much time would be required for staff training, in terms of hours or days?
	
	
	

	8
	Does the strategy require a specific staffing structure for implementation (e.g., creation of a full-time position that is different form one that already exists in your school)?  If “yes”, what are the specific staffing requirements?
	
	
	

	9
	What is the cost (in dollars) of start-up equipment, training, and initial implementation?
	
	
	

	10
	What are the estimated annual costs of the intervention after start-up?
	
	
	



[bookmark: _GoBack]The contents of the tool were extracted from a toolkit created by WestEd: Hale, S., Dunn, L., Filby, N, Rice, J., & Van Houten, L. (2017). Evidence-based improvement: A guide for states to strengthen their frameworks and supports aligned to the evidence requirements of ESSA—Tool 6: Comparing evidence-based interventions. San Francisco: WestEd.  This WestEd has been adapted to streamline the process of exploring and selecting evidence-based strategies.  
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STEP 4: Select the Strategy Best Fit for Your System
Once Table 1 is completed for each priority statement and measurable goal(s), convene members of the team who have the most knowledge about the context of the state, district, or school where the strategies would be adopted. Contextual factors include the nature of any other interventions currently being implemented in the state, district, or school, and staff capacity (in terms of both knowledge and time). 
As a team, discuss the feasibility of selecting and implementing each strategy in your educational setting. What are the advantages and disadvantages of each strategy? 
Table 2. Strategy Selection
Priority Statement: ___________________________________________________________________________
Measurable Goal: ____________________________________________________________________________
	Question
	In each column, address the question for each intervention, using the response options listed; make notes in the columns if needed.
	Strategy 1
	Strategy 2
	Strategy 3

	1
	Name of strategy, intervention, or activity
	
	
	

	2
	To what extent would there be leadership support at the district or school level to ensure that the intervention would be implemented with fidelity? 
Response options: A lot, Somewhat, A little
	
	
	

	3
	To what extent would there be buy-in from the necessary stakeholders (e.g., staff, community, students, and parents) for the intervention to be implemented with fidelity? 
Response options: A lot, Somewhat, A little
	
	
	

	4
	To what extent does the school have the physical infrastructure (e.g., space, technology, data systems) to fully implement, support, and sustain the intervention after funding ends?
Response options: A lot, Somewhat, A little
	
	
	

	5
	If applicable, will partners or other outside supports that are necessary for implementation of the intervention be committed and available for the duration? 
Response options: Yes, No, N/A
	
	
	


Notes 
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