[bookmark: _GoBack]School Improvement Plan Monitoring Process and Tools

Monitoring is the systematic process of observing, tracking, and recording data for the purpose of measuring implementation of a strategy, intervention, or activity and progress toward achieving the established measurable goals associated with the strategy, intervention, or activity.

Implementation of school improvement plans requires ongoing monitoring and adjustments throughout the implementation process, and as the school’s needs and LEA conditions change. Monitoring and reviewing/tracking progress occur at all levels of the system[footnoteRef:1]. [1:  Corbett, J., & Layland, A. (2017). Utilizing integrated resources to implement the school and district improvement
cycle and supports: Guidance for schools, districts, and state education agencies. Washington, D.C.: Council of Chief
State School Officers.] 

· Schools monitor their own implementation of the School Improvement Plan.  The implementation team should meet bi-weekly to review progress and discuss challenges. 
· School leaders review implementation progress, as reported by the implementation team.  On a monthly basis, the implementation team and/or school leader should meet with the school leadership team to review progress and challenges and recommend adjustments to meet timelines. School leadership, in turn, summarizes progress for LEA leadership. 
· LEAs are also responsible for monitoring each school’s progress.  LEA leaders should receive and review progress reports from each school designated for support and improvement at least bi-monthly.  Key LEA leaders should also attend school-level implementation team meetings multiple times each year to ensure that progress is occurring. 
· The Pennsylvania Department of Education (PDE) will monitor implementation of school improvement plans on a quarterly basis.  This can occur through a combination of submission of quarterly progress reports and virtual and face-to-face on-site reviews with LEA and school personnel. 

Figure 1: School Improvement Plan Implementation Monitoring



Implementation Team Monitoring and Reporting

Implementation team members and others who are responsible for action steps and outputs established in the school improvement plan should meet bi-weekly to discuss progress, successes, and challenges.  The primary purpose of these meetings is to provide support to individuals who are responsible for implementing the evidence-based strategies outlined in the school improvement plan.  Individuals who are responsible for specific action steps and outputs should come to the bi-weekly implementation team meeting prepared to discuss and provide:
· Data or deliverables that demonstrate progress toward accomplishing the anticipated outputs;
· Estimate whether or not the action step(s) will be accomplished within the timeline established in the plan;
· If the action step or output will not be completed on time, an explanation of why not. 
· What are the challenges and barriers to implementing as planned? 
· Should or how should the timeline be adjusted?; and,
· Description of additional resources needed to accomplish the action step and/or output on time.

Each time this group meets, the Bi-weekly Progress Monitoring Report (see Attachment 3.1) should be completed and submitted to the school principal.  Implementation team members rate progress on each action step first, then the group reaches consensus on the rating using the following definitions:
· Gray Column (NS): Action step has not been started.
· Yellow Column (B): Action step is behind schedule. It is not on track for timely completion.
· Green Column (OT): Action step is on track for completion on time.
· Blue Column (C): Action step completed.

School Leader Monthly Monitoring and Reporting

On a monthly basis, the school principal should review and discuss Implementation Team Bi-weekly Progress Monitoring Reports with the implementation team leader.  The focus of these meetings is on action steps and anticipated outputs that the Team has rated as “Red (NS): Not Started” or “Yellow (B): Behind.”  School leadership should discern, with the implementation team leader’s help:
· Challenges and barriers to accomplishing the “Red-” and “Yellow-” rated action steps;
· Additional resources that might be needed to accomplish the action steps;
· Adjustments to the timelines that might be needed; and
· Personnel changes that might be necessary to accomplish the action steps.

These discussions, including identification of what the school leader and implementation team will do to remove barriers and ensure timely completion of all action steps, should be summarized in a School Leadership Monthly Monitoring Report that is sent to LEA leadership.  Attachment 3.2 provides a format for the School Leadership Monthly Monitoring Report.  The most important part of these discussions between the implementation team leader and the school principal is to come to agreement about:
· Actions the school leadership will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion; and,
· Actions the implementation team and the school leader will take to ensure all action steps are completed on time.

LEA Bi-Monthly Monitoring

Responsibility for effective implementation of the school improvement plan is shared equally between the school and the LEA.  Every other month, the LEA leader with responsibility for supporting schools designated for support and improvement should review and discuss School Leadership Monthly Monitoring Reports (Attachment 3.2) with the principal of every school.  This may occur through one-on-one meetings with individual school leaders or small group meetings with several school leaders.  The advantage of meeting with a small group of school leaders is that they can share and learn from one another.  

Attachment 3.3 provides a protocol that LEAs may use to facilitate the bi-monthly monitoring meetings with principals of schools designated for support and improvement.  At each of these meetings, the LEA leader(s) and school leader(s) agree upon and list actions the LEA will take to support implementation of each school’s improvement plan in the next two months.  The subsequent bi-monthly monitoring meeting with LEA and school leaders should begin with a report of the actions the LEA has taken to support each school.

PDE Quarterly Monitoring

PDE will monitor SIP implementation on a quarterly basis. The overall purpose of PDE’s monitoring is to support ongoing improvement.  PDE will use the quarterly monitoring reports to ensure school improvement plans are implemented with fidelity and will result in improved outcomes for students, as well as identify potential support PDE may provide to remove barriers and ensure timely completion of all action steps.




OPTIONAL TOOLKIT FOR A-TSI SCHOOLS




Attachment 3.1

Implementation Team Bi-Weekly Progress Monitoring Report

Directions: At every bi-weekly implementation team meeting, follow and complete the protocol below. Submit the completed form to school leadership within 24 hours of the meeting. 

	LEA:
	

	School:
	

	Date:
	

	Meeting Participants:
	




Implementation team leader asks persons responsible for each action step to provide a two-minute update of progress that addresses progress on accomplishing the action steps and associated outputs.  The implementation team leader documents the implementation progress rating for each action step using the following definitions:
· Gray Column (NS): Action step has not been started.
· Yellow Column (B): Action step is behind schedule. It is not on track for timely completion.
· Green Column (OT): Action step is on track for completion on time.
· Blue Column (C): Action step completed.

The implementation team leader (or designee) should submit this completed form to the school leader within 24 hours of the meeting.


Priority Statement #1: ______________________________________________________________________________

	Measurable Goal #1
	Evidence-Based Strategy

	
	



	Action Steps
	Person(s)/Position Responsible
	Implementation Progress Rating

	
	
	NS
	B
	OT
	C

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




For each action step the implementation team leader should the person responsible the following questions and record responses.

	Action Steps Rated as “On Track” or “Completed”
	Action Steps Rated as “Behind”

	What is your data/evidence that demonstrates this action step is on track for timely completion or has been completed?
	What are the challenges and barriers to accomplishing the anticipated output(s) on time? 

	
	What additional resources are needed to complete the action step on time? 

	
	Should/how should the timeline be adjusted?



 




Priority Statement #1: ______________________________________________________________________________

	Measurable Goal #2
	Evidence-Based Strategy

	
	



	Action Steps
	Person(s)/Position Responsible
	Implementation Progress Rating

	
	
	NS
	B
	OT
	C

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



For each action step the implementation team leader should the person responsible the following questions and record responses.

	Action Steps Rated as “On Track” or “Completed”
	Action Steps Rated as “Behind”

	What is your data/evidence that demonstrates this action step is on track for timely completion or has been completed?
	What are the challenges and barriers to accomplishing the anticipated output(s) on time? 

	
	What additional resources are needed to complete the action step on time? 

	
	Should/how should the timeline be adjusted?





Priority Statement #2: ______________________________________________________________________________

	Measurable Goal #1
	Evidence-Based Strategy

	
	



	[bookmark: _Hlk9505425]Action Steps
	Person(s)/Position Responsible
	Implementation Progress Rating

	
	
	NS
	B
	OT
	C

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



For each action step the implementation team leader should the person responsible the following questions and record responses.

	Action Steps Rated as “On Track” or “Completed”
	Action Steps Rated as “Behind”

	What is your data/evidence that demonstrates this action step is on track for timely completion or has been completed?
	What are the challenges and barriers to accomplishing the anticipated output(s) on time? 

	
	What additional resources are needed to complete the action step on time? 

	
	Should/how should the timeline be adjusted?




Priority Statement #2: ______________________________________________________________________________

	Measurable Goal #2
	Evidence-Based Strategy

	
	



	Action Steps
	Person(s)/Position Responsible
	Implementation Progress Rating

	
	
	NS
	B
	OT
	C

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



For each action step the implementation team leader should the person responsible the following questions and record responses.

	Action Steps Rated as “On Track” or “Completed”
	Action Steps Rated as “Behind”

	What is your data/evidence that demonstrates this action step is on track for timely completion or has been completed?
	What are the challenges and barriers to accomplishing the anticipated output(s) on time? 

	
	What additional resources are needed to complete the action step on time? 

	
	Should/how should the timeline be adjusted?




Priority Statement #3: ______________________________________________________________________________

	Measurable Goal #1
	Evidence-Based Strategy

	
	



	Action Steps
	Person(s)/Position Responsible
	Implementation Progress Rating

	
	
	NS
	B
	OT
	C

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



For each action step the implementation team leader should the person responsible the following questions and record responses.

	Action Steps Rated as “On Track” or “Completed”
	Action Steps Rated as “Behind”

	What is your data/evidence that demonstrates this action step is on track for timely completion or has been completed?
	What are the challenges and barriers to accomplishing the anticipated output(s) on time? 

	
	What additional resources are needed to complete the action step on time? 

	
	Should/how should the timeline be adjusted?




Priority Statement #3: ______________________________________________________________________________

	Measurable Goal #2
	Evidence-Based Strategy

	
	



	Action Steps
	Person(s)/Position Responsible
	Implementation Progress Rating

	
	
	NS
	B
	OT
	C

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



For each action step the implementation team leader should the person responsible the following questions and record responses.

	Action Steps Rated as “On Track” or “Completed”
	Action Steps Rated as “Behind”

	What is your data/evidence that demonstrates this action step is on track for timely completion or has been completed?
	What are the challenges and barriers to accomplishing the anticipated output(s) on time? 

	
	What additional resources are needed to complete the action step on time? 

	
	Should/how should the timeline be adjusted?





Attachment 3.2

School Leader Monthly Progress Monitoring Report – QUARTER 1

Directions: At every monthly progress monitoring meeting, follow and complete the protocol below. Submit the completed form to the LEA point of contact within 24 hours of the meeting. 

	LEA:
	

	School:
	

	Date:
	



Priority Statement #1: ___________________________________________________

	Measurable Goal #1
	Evidence-Based Strategy

	
	



Implementation Data

	
	July
	August
	September
	1st Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	



Performance Data

	Annual Goal
	1st Quarter Goal
	1st Quarter Performance

	
	
	

	
	
	

	
	
	





Priority Statement #1: ___________________________________________________

	Measurable Goal #2
	Evidence-Based Strategy

	
	



Implementation Data

	
	July
	August
	September
	1st Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	1st Quarter Goal
	1st Quarter Performance

	
	
	

	
	
	

	
	
	




Priority Statement #2: ___________________________________________________

	Measurable Goal #1
	Evidence-Based Strategy

	
	



Implementation Data

	
	July
	August
	September
	1st Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	1st Quarter Goal
	1st Quarter Performance

	
	
	

	
	
	

	
	
	





Priority Statement #2: ___________________________________________________

	Measurable Goal #2
	Evidence-Based Strategy

	
	



Implementation Data

	
	July
	August
	September
	1st Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	1st Quarter Goal
	1st Quarter Performance

	
	
	

	
	
	

	
	
	





Priority Statement #3: ___________________________________________________

	Measurable Goal #1
	Evidence-Based Strategy

	
	



Implementation Data

	
	July
	August
	September
	1st Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	1st Quarter Goal
	1st Quarter Performance

	
	
	

	
	
	

	
	
	





Priority Statement #3: ___________________________________________________

	Measurable Goal #2
	Evidence-Based Strategy

	
	



Implementation Data

	
	July
	August
	September
	1st Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	1st Quarter Goal
	1st Quarter Performance

	
	
	

	
	
	

	
	
	





School Leader Monthly Progress Monitoring Report – QUARTER 2

Directions: At every monthly progress monitoring meeting, follow and complete the protocol below. Submit the completed form to the LEA point of contact within 24 hours of the meeting. 

	LEA:
	

	School:
	

	Date:
	



Priority Statement #1: ___________________________________________________

	Measurable Goal #1
	Evidence-Based Strategy

	
	



Implementation Data

	
	October
	November
	December
	2nd Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	2nd Quarter Goal
	2nd Quarter Performance

	
	
	

	
	
	

	
	
	





Priority Statement #1: ___________________________________________________

	Measurable Goal #2
	Evidence-Based Strategy

	
	



Implementation Data

	
	October
	November
	December
	2nd Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	2nd Quarter Goal
	2nd Quarter Performance

	
	
	

	
	
	

	
	
	




Priority Statement #2: ___________________________________________________

	Measurable Goal #1
	Evidence-Based Strategy

	
	



Implementation Data

	
	October
	November
	December
	2nd Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	2nd Quarter Goal
	2nd Quarter Performance

	
	
	

	
	
	

	
	
	





Priority Statement #2: ___________________________________________________

	Measurable Goal #2
	Evidence-Based Strategy

	
	



Implementation Data

	
	October
	November
	December
	2nd Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	2nd Quarter Goal
	2nd Quarter Performance

	
	
	

	
	
	

	
	
	





Priority Statement #3: ___________________________________________________

	Measurable Goal #1
	Evidence-Based Strategy

	
	



Implementation Data

	
	October
	November
	December
	2nd Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	2nd Quarter Goal
	2nd Quarter Performance

	
	
	

	
	
	

	
	
	





Priority Statement #3: ___________________________________________________

	Measurable Goal #2
	Evidence-Based Strategy

	
	



Implementation Data

	
	October
	November
	December
	2nd Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	2nd Quarter Goal
	2nd Quarter Performance

	
	
	

	
	
	

	
	
	





School Leader Monthly Progress Monitoring Report – QUARTER 3

Directions: At every monthly progress monitoring meeting, follow and complete the protocol below. Submit the completed form to the LEA point of contact within 24 hours of the meeting. 

	LEA:
	

	School:
	

	Date:
	



Priority Statement #1: ___________________________________________________

	Measurable Goal #1
	Evidence-Based Strategy

	
	



Implementation Data

	
	January
	February
	March
	3rd Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	3rd Quarter Goal
	3rd Quarter Performance

	
	
	

	
	
	

	
	
	





Priority Statement #1: ___________________________________________________

	Measurable Goal #2
	Evidence-Based Strategy

	
	



Implementation Data

	
	January
	February
	March
	3rd Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	3rd Quarter Goal
	3rd Quarter Performance

	
	
	

	
	
	

	
	
	




Priority Statement #2: ___________________________________________________

	Measurable Goal #1
	Evidence-Based Strategy

	
	



Implementation Data

	
	January
	February
	March
	3rd Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	3rd Quarter Goal
	3rd Quarter Performance

	
	
	

	
	
	

	
	
	





Priority Statement #2: ___________________________________________________

	Measurable Goal #2
	Evidence-Based Strategy

	
	



Implementation Data

	
	January
	February
	March
	3rd Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	3rd Quarter Goal
	3rd Quarter Performance

	
	
	

	
	
	

	
	
	





Priority Statement #3: ___________________________________________________

	Measurable Goal #1
	Evidence-Based Strategy

	
	



Implementation Data

	
	January
	February
	March
	3rd Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	3rd Quarter Goal
	3rd Quarter Performance

	
	
	

	
	
	

	
	
	





Priority Statement #3: ___________________________________________________

	Measurable Goal #2
	Evidence-Based Strategy

	
	



Implementation Data

	
	January
	February
	March
	3rd Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	3rd Quarter Goal
	3rd Quarter Performance

	
	
	

	
	
	

	
	
	





School Leader Monthly Progress Monitoring Report – QUARTER 4

Directions: At every monthly progress monitoring meeting, follow and complete the protocol below. Submit the completed form to the LEA point of contact within 24 hours of the meeting. 

	LEA:
	

	School:
	

	Date:
	



Priority Statement #1: ___________________________________________________

	Measurable Goal #1
	Evidence-Based Strategy

	
	



Implementation Data

	
	April
	May
	June
	4th Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	Actual Performance

	
	

	
	

	
	




Priority Statement #1: ___________________________________________________

	Measurable Goal #2
	Evidence-Based Strategy

	
	



Implementation Data

	
	April
	May
	June
	4th Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps On Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	Actual Performance

	
	

	
	

	
	




Priority Statement #2: ___________________________________________________

	Measurable Goal #1
	Evidence-Based Strategy

	
	



Implementation Data

	
	April
	May
	June
	4th Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	Actual Performance

	
	

	
	

	
	




Priority Statement #2: ___________________________________________________

	Measurable Goal #2
	Evidence-Based Strategy

	
	



Implementation Data

	
	April
	May
	June
	4th Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	Actual Performance

	
	

	
	

	
	



Priority Statement #3: ___________________________________________________

	Measurable Goal #1
	Evidence-Based Strategy

	
	



Implementation Data

	
	April
	May
	June
	4th Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	Actual Performance

	
	

	
	

	
	





Priority Statement #3: ___________________________________________________

	Measurable Goal #2
	Evidence-Based Strategy

	
	



Implementation Data

	
	April
	May
	June
	4th Quarter Summary

	Action Steps Completed (%)
	
	
	
	

	Outputs Completed (list)
	
	
	
	

	Action Steps on Track (%)
	
	
	
	

	Action Steps Behind Schedule (%)
	
	
	
	

	Barriers/Challenges to Implementation
	
	
	
	



	Actions the school leader will take to reduce the challenges/barriers to completing the action steps that have not been started or are behind schedule for timely completion:
	Actions the Implementation Team and the school leader will take to ensure all action steps and anticipated outputs are completed on time:

	
	




Performance Data

	Annual Goal
	Actual Performance

	
	

	
	

	
	






Attachment 3.3

LEA Bi-Monthly Progress Monitoring Protocol

LEA leader(s) responsible for supporting schools designated for support and improvement should meet with each school leader every other month, either individually or in small groups. The LEA leader(s) should ask each school leader the following questions and record answers for each school: 

1. Tell me about the progress that has been made implementing the school improvement plan in the last two months.

	Successes
	Challenges

	
	



2. What action steps have been completed and how do you know? 

3. Tell me about your implementation team. 
a. How often do they meet to review progress? 
b. What data are used to report progress and identify needed adjustments or supports? 
c. How are decisions made about adjustments or supports? How are they communicated to others? 
d. Who is involved in the discussions? 
e. Do they meet often enough to determine if adequate progress is being made to meet timelines? If not, how can the reviews and discussions occur more frequently? 

4. What can the LEA do to support timely implementation of your school improvement plan? 


List actions the LEA will take to support implementation of each school’s improvement plan in the next two months. 
	Action Steps
	Person(s)/Position Responsible
	Timeline

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




School


Bi-weekly implementation team progress monitoring


Monthly school leadership monitoring


LEA


Bi-Monthly monitoring with school leadership


PDE


Quarterly monitoring


Annual assessment of implementation and progress


