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A-TSI Technical Assistance (TA) and Support Plan
July 1, 2019 – June 30, 2020

	LEA:
	School:

	

	Goal for Technical Assistance and Support[footnoteRef:1]:   [1:  Based on prioritized needs, identify specific, measurable goals and objectives for technical assistance.] 



	TA/Support Strategy[footnoteRef:2] [2:  Specifically identify what TA services and activities will be provided.] 

	Responsible IU Team Member
	Responsible LEA Team Member
	Timeline 
	Required Materials/Resources[footnoteRef:3] [3:  Identify any materials/supplies needed and who will provide them.] 

	Cost[footnoteRef:4] [4:  Specify how much of the school’s allocation for A-TSI SSoS is required to implement this TA/support strategy.] 

	Anticipated
Outcomes

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Evaluation Plani.  How will the IU and LEA evaluate implementation and impact of the technical assistance and support plan?[footnoteRef:5] [5:  The IU and LEA should develop a mechanism for tracking, reviewing, and evaluating the technical assistance plan and TA services.  Describe how the IU and LEA will work together to assess the quality and impact of services delivered through this TA/Support Plan. Identify protocols for TA information management, data collection instruments, and who will be responsible for which protocols and collection of data.] 










___________________________________
i Your evaluation plan should address the following:
	Evaluation Question
	Indicators
	Methods for Collecting Data

	Is the school and/or district satisfied with the TA services?
	· Satisfaction with TA services:
· Professionalism
· Ability to work with school or district
· Skills/content knowledge
· Products
· Duration and intensity of TA services
	Surveys of school or district personnel

	What is the impact of TA on the school’s knowledge, skills, attitudes, competence, etc?
	· Views
· Knowledge
· Motivation
· Confidence
· Relations within the organization
· Organizational planning
· Resources
	· Surveys school or district personnel 
· Observations
· Review of documents

	How effective were the TA services in accomplishing the goals and objectives identified in the TA plan?
	· School/district’s perspectives on accomplishment of goals and objectives
· Evidence of accomplishments
· Identification of any issues/barriers
	· Surveys of school or district personnel
· Review of evidence of accomplishments and documents



