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   TEMPLATE:   

Root Causes 
 

LEA:    

School: 

Facilitator:   Date:  
 
 

Introduction: 
What is the underlying cause(s), that if resolved, would eliminate or reduce the symptom? 

Essential Practice: 
 

The Five Whys. A process to seek root cause by asking “why” five times in succession. 
  Why does this happen? Why is this happening?  Is this cause actionable by our school community? 

WHY? 

WHY? 

WHY? 

WHY? 

WHY? 

Essential Practice: 
 

The Five Whys. A process to seek root cause by asking “why” five times in succession. 
  Why does this happen? Why is this happening?  Is this cause actionable by our school community? 

WHY? 

WHY? 

WHY? 

WHY? 

WHY? 

OUT COMES/NEXT STEPS:   


