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Plan Checklist

Steering Committee #1 Agenda (Now through Mid-April)
1. Review completed data pages 1-8 in new plan template
2. Introduce/Review 19 Essential Practices with Steering Committee

3. Email steering committee Essential Practices Google Form
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4. Facilitator reviews data

a. Select all Essential Practices that are majority Not Yet Evident or Emerging

Steering Committee #2 Agenda (Now through Mid-April)
[ ] 1. Using the narrowed down Essential Practices from SC 1, Step 4a (above)
] 2. Complete Prioritizing Needs Activity
a. This activity will guide you to 2-3 Essential Practices to focus on in the 2020-

2021 plan

Steering Committee #3 Agenda (date set with DCIU member)
[ ] 1. Finding the root cause (DCIU member)
[ ] 2. School-specific work on 2020-2021 plan template OR Quarterly Progress
Monitoring Report for Q3

Next Steps

1. Complete 2020-2021 plan: by May 1st

2. Local board approval: May

3. 28 day review: May 15-June 15

4. Submit 2020-2021 Plan by June 15th to IU

5. U will submit signed plans to PDE by June 30th




