

A great way to learn about your country is to leave it.
Henry Rollins (American musician, singer, actor, presenter, comedian, and activist)
DISCUSSION
1. Discuss:
· What does the quote mean to you? Do you agree with it?
· What are some things that define a culture? For example, music, language, ...
· Have you ever worked/studied with people from different cultures? How was it?
· What are dos and don’ts for people who do business with different cultures?
· Describe the situation when you have felt confused by the actions of someone from another culture.
· What qualities do you think human resources managers look for when they are choosing people for overseas postings?
VOCABULARY
2. Match words to create popular business expressions.
boost adopt lead
understand listen contradict show

to superiors a global team respect effectiveness your boss
management style cultural biases

3. Complete the sentences with phrases from ex. 2.
a. Employees should always
in terms of important decisions.
b.  
for other cultures is a core value of collaboration in today’s business world.
c. In order to
, managers should be transparent at every stage      of the decision-making process.
d. There are more problems than benefits from
.
e. Managers should make their team members
and their impact on the team interactions.
f. Stating a fact or giving an opinion that
is often career suicide.
In pairs, decide if you agree or disagree with these statements.

VIDEO
4) Watch the video and answer questions given below (https://youtu.be/DgbU7pP5QRc)
What do the British say about the French?
What do Indians say about the French?
What do Americans say about Malaysians?
What do Malaysians say about Americans?
What do Mexicans say about the Dutch?
5) Discuss:
What are your experiences in terms of working with people from different  cultural backgrounds?
How is your culture perceived by others?
How should managers deal with a global team?
How to make all team members share ideas and contribute openly during          

 meetings ?
Why may a global team have greater potential than a classic monocultural      team? 
6) Grammar:

Look at the following sentences taken from the video (except the last one), then answer the questions below:

“When you’re leading a global team, you have to understand all of these complex perceptions that may be impacting the team’s effectiveness so that you can manage it. “
“When should we speak? And when should we be quiet?”
“Our leaders need to be flexible enough…”
“Teachers must adapt to their students’ needs”

a) Which modal verb means that something is generally possible?

b) Which modal verb means that something is possible, but it’s a 50-50 situation?

c) Which modal verb means “it is a good idea”?

d) What is the negative form of each modal verb?

e) What are the positive and negative PAST forms of MAY and SHOULD ?

f) What are the positive and negative PAST forms of HAVE TO and MUST ?

g) What is the difference between these two sentences?
- I must get some sleep

- I have to get some sleep.

h) What is the difference between these two sentences?

- I don’t have to get up early tomorrow

- I mustn’t get up late tomorrow

7) Modals – present forms: Rewrite the sentences below using a suitable modal verb:
1) Parking your car in the manager’s parking space is not allowed.

2) The company dress code is very relaxed, so it’s not necessary to wear a suit and tie for the meeting.

3) If you don’t learn the about the country’s culture, there is a slight chance that you will cause someone offence on your business trip.

4) If you want to do successful business in Russia, it’s important to stick to your guns during negotiations.

8) Modals – past forms: Complete the following sentences with a suitable past form of should, might, may, could, couldn’t, can’t, must + the verb in bracket.

1) Nathan’s meeting in the Netherlands didn’t go so well. He ______________________ (arrive) so late for the meeting!!

2) She failed her exam again. She _______________________ (study) harder.

3) We didn’t receive your last invoice. You ____________________ (send) it to the wrong address.

4) Sebastian ____________________ (move) abroad, I saw him just yesterday!

5)  The new deal we signed wasn’t particularly cost-effective. With more careful preparation , we _________________ (negotiate) a much better price.
6) ABC’s advertising campaign looks very similar to ours. They ____________________ (copy) our campaign. 

9) PAIRWORK ACTIVITY:

Prepare some information for someone from a different culture who is coming to work in your company/school. Think about the things below and explain how aspects of your culture influence expected behavior.

· How people behave in meetings

· Relationships between different members of staff (e.g formality)

· Individual efforts and teamwork

· Responsibility

· Company/school policy

· Social events

· Anything you can think about.

Act out the conversation with a classmate (if you have foreign students it’s even better!)
10) Training for your exam: WRITING

	I am choosing
	Tick your choice below
	

	Topic 1
	
	If you had the opportunity to work abroad, where would you like to go and why? What kind of difficulties do you think you might encounter ?

	Topic 2
	
	What etiquette advice would you give to a foreign visitor seeking to do business in your country ?



